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INCLUSIVE 
BEHAVIOURS: 

SMALL DIFFERENCES
DRIVING BIG IMPACTS



SESSION OBJECTIVES

Acquire
Acquire at least five 
proven easily 
implemented tactics 

Evaluate Evaluate the Inclusive 
Behaviour model

Reflect
Reflect on your own 
personal Inclusive 
Behaviour style



Confidentiality

This session involves engaging and potentially discussing 
personal and substantive matters with your co-participants.  

We recognize that this subject is intensely personal and 
matters deeply – and our responses and positions will vary 
widely.  

We will respect and regard all points of view.

Everyone’s life view, and all personal material will be held in 
confidence (i.e., it stays in the room).   

-adapted from William Burnett and David J. Evans



WHAT IS SHARED HERE STAYS HERE…

BUT WHAT IS LEARNED HERE LEAVES HERE…



MARION WRIGHT 
EDELMAN

• We must not, in trying to 
think about how we can make 
a big difference ignore the 
small daily differences we can 
make which, over time, add up 
to big differences that we 
often cannot foresee.



IF YOU CAN GET 1% BETTER EACH 
DAY FOR ONE YEAR, YOU’LL END UP 
37% BETTER ONCE YOU’RE DONE.

JAMES CLEAR ATOMIC HABITS



CREATING A FRAMEWORK



THE CHALLENGE

BRIDGING THE GAP 
BETWEEN 
KNOWLEDGE AND 
ACTION



HOW DO I KEEP 
THOSE SMALL 
DAILY 
DIFFERENCES IN 
MIND AND 
IMPROVE 1% 
EACH DAY?



OUR STRATEGY
THEORY 

+
PRACTICE

=
MASTERY



STEP 1



THE RESEARCH

• Catalyst is a global non-profit working leading 
companies to build workplaces that work for all

• Thought leaders the world of DEIB providing 
unparalleled workplace expertise and actionable 
research

• Celebrating their 60th anniversary - since 1962 with 
global community of 800+ Supporter companies.



THE RESEARCH

• Developed by Dr.’s Jeanine Prime and Elizabeth R. 
Salid for Catalyst in 2014 and introduced in Inclusive 
Leadership View From 6 Countries

• Found that active demonstration of four specific 
behaviours predicted feelings of Uniqueness and 
Belongingness which are the two key ingredients for 
inclusion. 



WHY INCLUSIVE BEHAVIOURS?

• Inclusive behaviours create innovative, dynamic workplaces where employees feel 
connected to and supportive of one another, and where everyone can advance and 
thrive.



EACH MODEL





STEP 2

THEORY TO 
PRACTICE





Mostly A’s Mostly B’s Mostly C’s

Inclusive? Not so much! 
You’re more about your 
own agenda than
empowering your team.

You’re on the right track, 
but you still have some 
blind spots worth
paying attention to.

Congratulations! You’re 
creating an Inclusive 
culture, in which
others are more likely to 
be innovative and better 
team players. Keep up the 
good work!



JOHN AMAECHI

• Sometimes we hear these stories about the 
things people are doing that are so big that we 
think in order to make a difference we must do 
things to this scale…. Individually in everyday 
interactions in TINY MOMENTS we can make big 
differences.



EMPOWERMENT



LEVERAGING 
EMPOWERMENT 
WHEN WE COMMUNICATE 
EFFECTIVELY, AVOID DISPARAGING 
COMMENTS, ENCOURAGE  TEAM 
MEMBERS AND HELP THEM TO 
EXCEL.



EMPOWERMENT
THE BIG 3

1. Being intentional about building up others

2. Up, Out and Down

3. Trust = Respecting and valuing people for 
their individual uniqueness and skills



THE RED DOT



FOR YOUR CONSIDERATION…

• Who do we invite to meetings and why? Are there opportunities to include other voices?

• How do you approach meetings and interactions? Are you the loudest voice? Are you 
giving space between ideas for others to process? How can you encourage other voices?

• Next time you ask someone for advice on a project (your go-to folks), stop and ask 
yourself—who did you miss/not ask? Why?



SMALL 
DIFFERENCES   
ACTION #1

• Identify a way that you can practice empowering 
others in an upcoming event (meeting, project, 
collaboration, interaction, etc.) What will you do and 
how will you do it?





LEVERAGING 
ACCOUNTABILITY

• Believing and demonstrating confidence in one and 
other holding ourselves and others responsible for 
what we can control.



ACCOUNTABILITY
THE BIG 3

1. Starts from within

2. Accountability is not a negative word

3. Can undermine empowerment if it’s missing



THE PROJECT SCENARIO



FOR YOUR CONSIDERATION…

• Have you experienced this before?

• From the lens of the other team members what does this look/feel like? 

• How could accountability for a good job be done differently?

• What if the people Kelly regularly recognized were all from the same cultural 
background, gender or skin colour? 



SMALL 
DIFFERENCES 
ACTION #2

• Take a moment to consider HOW you will be 
accountable to your plan.  What specific 
things will you do to ensure you are 
successful?  



COURAGE



LEVERAGING 
COURAGE

• People who leverage courage aren’t afraid to uphold 
their principles and stand up for their team 
members—even if it means taking a personal risk.



COURAGE
THE BIG 3

1. It is relative to every individual 

2. Courage does not = Superhero

3. Courage is Contagious



SMALL 
DIFFERENCES 
ACTION 3

• Consider whether there ways that you could make 
your plan more courageous. Would you do something 
different than you originally planned?



LEVERAGING 
HUMILITY

• When we leverage humility, we admit our mistakes, 
seek to learn from them, and are open to other points 
of view. We realize that diverse perspectives yield 
better results.



HUMILITY
THE BIG 3

1. The ultimate starting point

2. Humility is a Superpower

3. Recognize there’s water in your fishbowl



HUMILITY IS TOUGH

• Unlocking our own ego from being stuck into the past and 
fixating where things used to be

• Thinking about how the future should be instead of being 
honest of where we are right now and improving our 
behaviour in the present.

• How we come across to our peers or leadership if we admit 
we may not know something or require clarification?

• Some people feel it’s just not in their inner wiring



FOR YOUR CONSIDERATION…

• From your perspective what are the greatest challenges with demonstrating Humility?

• What are some of the business and personal benefits of adopting a humble approach?

• Does humility look the same for you in all aspects of your life?



SMALL 
DIFFERENCES 
ACTION 4

Review your final plan through the lens of 
humility and consider “How can you ensure you 
are creating an environment where others are 
receiving what they need/want rather than 
what you believe they need?”



TOOLS & NEXT STEPS



EACH MODEL







Red Chair Creating Clarity from Within is a self-paced, online course where you will

Step into courageous curiosity to clarify some of your assumptions and beliefs

Explore your strengths, experiences and resources you can use to create change

Create a plan that leverages your unique skills, experiences, and connections, empowering you to act with 
with clarity, courage, and confidence 

Work through the course on your own or create a group within your organization to learn from and support one 
another. Contact Shannon to add coaching conversations to deepen your exploration.

Created and facilitated by:

Shannon Leppky. M.Ed., Certified Professional Coach, Certified in Equine Facilitated Learning & Coaching 

Founder, Lead Coach, & Lead Mare @ Red Chair Coaching & Red Chair Ranch

Click Creating Clarity from Within. Use the code QNET20 until June 15th and receive 10% off. 

You can come back to this course as many times as you like.

For more information on Red Chair Coaching, contact Shannon at  shannon@redchaircoaching.com

Or visit redchaircoaching.com

Clarity on our assumptions and beliefs about ourselves, and others, is the first step to contributing to a world where 
everyone feels like they belong. 

https://soundstrategy.mykajabi.com/creatingclarity
https://www.redchaircoaching.com/


Additional Resource List
• Inclusive Leadership: The View From 6 Countries 

– https://www.catalyst.org/wp-
content/uploads/2019/01/inclusive_leadership_the_view_from_six_countries_0.pdf

• Atomic Habits (Available in print/audiobook/Kindle)
– James Clear

• Streaks App (available cross platforms at App store)

https://www.catalyst.org/wp-content/uploads/2019/01/inclusive_leadership_the_view_from_six_countries_0.pdf


SESSION OBJECTIVES

Acquire
Acquire at least five 
proven easily 
implemented tactics 

Evaluate Evaluate the Inclusive 
Behaviour model

Reflect
Reflect on your own 
personal Inclusive 
Behaviour style



Speaker Contact Information:
Josh Bileski Founding Team Member Strategy, Talent & Business 
Development  
HumanWise
josh@humanwise.ca 204.557.9493

Nicole Stewart People Consultant and Leadership Coach
Nicole Stewart Consulting
Nicole.fc.stewart@gmail.com 204.227.4341
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